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Om thia cover page: Morthern Afghanistan, alghan trmears on the
training Session with soy expert Waller Barreit

Uzbekistan

Muynak
MNukus
Tashkent
Kokand
Karnop
Termez

Northern
Afghanistan

Mazar-i-Sharif

Provinces:
Balkh
Shebergan



Message From the Founder/CEO

The year behind marked a significant
milesiong in JOA's presence in norhem
Afghanistan. We have successfully
established our presenca in Northem
Afghanistan as a credible organization.
Cwr staff, both expatriate and local are
welcomed as rusied fnends and
competent workers whether in the field
or al a school construction site. This is
fundamental o long term successful
development in any region.

Since the orgamizalion's inceplion in
(1994), we have always focused on long
term prasence with trained personnel
who operate with team spirit promating
JO&s vision and values, We see the
evidence of this when village elders
come 1o us with a need for continued
school construction, more water wells,
haalth education. They know us to ba
approachable, willing to listen, and
motivated {o problem sclve with them,
Thy krow' from the kind of work that we
do, that we understand their needs and
will do all that we can in the interest of
promoling healthy communities in every
area of life.

This year also two new foreign staff
joined us in Tashkent as part of a long-
term agreement with Norwegian
Lutheran Mission,

The political climate in Uzbekistan is
increasingly unstable towards NGOs,
yet our communities ask us for
expanded programs and continued help.
Keaping our staff involved in their
development may lead us to
establishing for-profit local businesses
which have the advantage of not being
associaled with the west and are
therefore, easier o register and license.
Every year has ils challenges and we
look forward to 2006 with determination
to continue o be a viable agent for
change in this part of the word. It will
take new ideas, creativity and
parsavaranca. With your support we are
up for the Lask. Join us!

o A =

Robert C. Hedlund
FounderiZED




AGRICULTURE

A grant allowed JDA's agricultural expert
o implamant a 4 month learming
opportunity that focused on providing
professors and 250 students with
expenence in applied agricultural
research. This was conducted at the
Balkh University Faculty of Agriculture in
northermn Afghanistan. They gained
hands on knowledge by running a
soybean vaneaty trial and by conducting
simple mass selection of a com variety
to improve it 5o that it will provide a
higher yield in Alghanistan's conditions.
These are skills basic o agriculiural
research and development. Students
and staff alike gained valuable leaming
in plant breeding and agronomy.

Alghan students graduate wilh little or no
practical knowledge of how to conduct
even simple agricultural research,
Universities, schools and leaming centers
throughout Afghanistan are stll very much
in re-development. Poor research
infrastructure and limited funding keep
them from providing students with up fo
date technobogy and information.

JDA received funding to study and
develop systems for increased
productivity and profitability in wheat-
based cropping systems. The study is
being jointly carried out with the Aga Khan
Foundation (AKF}, Comell University,
Internaticnal Maize and Wheat
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Improvement (CIMMYT) and Balkh Savings
and Credit Union (BSCU). JOA's staff
continued its focus on soybean production in
northarn Afghanistan, determining the best
varieties for northern Afghanistan's climate and
soil. JDAis also testing a wide vanety of edible
ollseed crops, as Alghanistan imports more
than 20% of its cooking oil.

Working closely with Afghan farmers, JOA has
determined that soybeans will be best utilized
as an additional crop (nol a replacement) and
infroduced in coanjunction wilth thair current
farming sysiems. Introducing a variety that can
be planted in the early summer with an early
harvest will allow the farmers to continue [0 use
the sama field for winter whaat.

JDA has also experimented with a Chinese 2-
whael tractor for tilling, planting and harvesting
to replace oxen, which are costly to feed
throughout the vear. Making this appropriate
technology available to more farmers im 2006
will reduca, substantially, overall costs o the
farmers.




COMMUNITY HEALTH

60 Meighborhood Health Care Topics are
addressed through volunteer training, education
and brochures. Topics include sanitation,
hygiene, nuirition, first aid, family planning,
alcohol & drug abuse, 3TDs and HIWVAIDS. This
year the program was expanded o include
classas dedicated o developing and
implementing a business plan for those who
wish 1o take par in the JDA's Micro-Credit

program.

Many of the volunteers are teachers and send
the brochures home with their students as
reading assignments! It is a creative and
effective way to get the information into the
home and to the parents.

The program appeals to both the young and old
and they respond to the caring warmih of our
siaff and to the perinent and useful lopics. Their
excilement is infectious once they catch the
vision for a healthier community, The program
will be adding new staff in the coming year and
are developing a brochure on penicillin.

WATER DEVELOPMENT

S0DIS has proven 1o be an effective
method for providing clean drinking water for
paople living in rural Uzbekistan. With a
clear plastic soda bofile, black paint, a
simple technigue, and sunshing as an
energy source, families can be assured of
safe drinking water.

Althaugh the population understands the
need to boil water to make it clean, firewood
or other energy sources are limited. Our
enthusiastic and skilled trainers promate the
program with demonstrations, brochures,
videos and posters. The method is 50
simple that the children get involved and
enjoy doing it

JDA has been pioneering the S0DIS
method in Central Asia since 2001, Last
vear the program expanded o include more
villages in the Ferghana and Karakalpakstan

regions.
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POVERTY ALLEVIATION

Loan applcants atbend busingss irainmg
before recaiving a koan from JOA's micro
credi program. They are challenged 1o creabe
@ viable, sustainable busingess plan that will ba
successhiul.

Portfolio Diversity by Sectors

The “sodidarity grougp™ (6 to & members
who guarantee each others’ loans] has
provin bo be an effectve model for this
culture. it provides anm envircnment where
raernbers ang accountable 1o each albwer,
Thay are

challenged, motivaled and encouraged by
the olfer mambears and each devalops a
dasire to work hard and be successiul,

The JOA loan officer also plays a decisive
robe by visiting mermbers in their homes

regularly, offering encouragamant,
angwering questions and helping o solve

problems

Thig year the program was expanded in
Uzbekistan 1o include the wastam city of
Mukus and the southern city of Termiz, on
the border of Afghanistan,
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PARTNERING O

Agha Khan Foundation (AKF)
Wniivrgity of Wiord Econoemy and Diplomacy (LAZbaiitin)
Gl Unheprsity
Food fior the Mungry Infemaonal(FHI)
Intesrnaational Cenlor for AgricuBural Rdsacch in She Dry Aneas (ICARDA)
Indirnational Maiza and Wbl Improvamant Canlor {CEMMYT)
Infpmabional Organizabion for Migraton (10M)

Misnsegian Lutharan Misskon (ML)
Medishogeiooien - Gamiakolen School

Swiss Federnl Institie for Aguatic Scencs and Technalogy (Eawag)
Toarfund (UK}
LUK Dapartmant i Inteenational Deresloprrssn] (DFID)
Waler and Saritation in Developing Counbies (SANDEC)
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RGANIZATIONS

JDA IS extreamaly grateful for the many individuals who have supported our work with the poor and
naedy of Cantral Asia_ In addition, JO&A acknowledges the donations and ather contributions from
organizations that have parneréd with us making it possible o carmy on our work. The fallowing
arganizations have provided substantial monatary grants, gifts-in-kind and training suppor
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Grimm, Beat £ Regula
Grisentl, Jerome £ Haren

Garohin, Yo Tages & Fasa G
Gumimin, Horel & Vema

Hediurd, Robert & Cathy
Haiored, Thomnas
FHI;'Q.ME;LIM
Hrlurtn, Susanne

Miaan, Darid 5. & Cacling .
Mraton, Timothy & Anredio
Michods, Lisbg & Cancl

O, Jarmied H, & Feti M,
Oigen, Roger L & Coliet C.
Palmer, William & Audray
Pll‘i_}i.ll.ﬂ_'ll_.rmﬂl'ﬁgul
Parior, Rosetia




VISION

Joint Development Associates provides integral community
development, education, health services, and humanitarian
aid that result in equipping the nations for transformation.

MISSION

JDA will assist in the transformational development of Central
Asia through constructive interaction with individuals, groups,
governments, and other organizations to promote and
facilitate education and economic development, social well-
being, physical and spiritual health, a just society and
restoration of ecological systems.
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JDA's Board of Directors

Steadman, Timothy

Director Olsen, Roger
Strategic Alliance Vice President Lyman, William
Sun Microsystems  Camp Dresser and McKee Engine,arj.{g Manager
Westminster, Colorado Arvada, Colorado Vroom Engineering
Ti o AT N
Urban, Kennath, N o
Educator Hedlund, Robert
(retired) Foundern'CEQ
Arvada, Colorado JDA Intarnational

Tashkent, Uzbakistan



Joint Development Associates
International

Development and Humanitarian
Aid for Equipping the Nations Website:www.jdainternational.org

E-mail; infoi@jdainternational.org

Cantral Asia Addrass: U.5. Address: T
Joint Development Joint Development Associates o :
Associates International International, Inc. : ;,:'.’:D ,A ;
33, Minglar Kochasi 2830 North Avenue, Suite C5B #188 | IIEV i Bl
Toshkent, 700015, Uzbekistan Grand Junction, Colorado 81501 N T T e

T: (+098) 71 152 3438 T: {(+1) 888 755 4071
F: {(+508) 71254 5803 F: (#1) BOO 779 1703
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